Draft New Network Report

DECEMBER 2023

BUS

CONNECTS
GALWAY

SUSTAINABLE TRANSPORT FOR A BETTER CITY.

Summary of Public Feedback

Prepared by Jarrett Walker & Associates and SYSTRA on behalf of the
National Transport Authority




Overview of the Consultation

Public consultation is at the heart of
the BusConnects Network Redesign.
The planning process was devised

to provide abundant high-quality
information to the public, to maximise
the number of people consulted and to
solicit feedback in ways that make it as
actionable as possible for the NTA and
other planners.

The focus of this chapter is the
issues raised during the consultation
relating to the design of the network
and routes. During the consultation,
submissions were received in relation
to wider issues, such as ticketing and
bus infrastructure. Feedback on these
wider issues has been reviewed and
will be used to inform the delivery

of other elements of BusConnects
Galway.

In April 2023 the Draft New Network
was published. A non-statutory public
consultation was carried out between
24th April 2023 and 2nd May 2023.

Just under 900 responses to this
consultation were received through
various channels. Based on this
feedback, the NTA, in collaboration
with the Councils, made some changes
and improvements to the plan resulting
in the Final New Network shown in this

report.

Feedback Channels

The channels for communication and
consultation included:

* Print news, online news, radio and
TV coverage, as well as social
media and online media.

* The team printed a booklet detailing
the proposed network changes,
which was posted to every
household or business address in
the study area. The booklet was
also available on the BusConnects
website.

* Information on the project
webpage, including:

o An interactive online map
allowed people to query a
specific address, see details
of the proposed routes,
see weekday and weekend
frequencies, and visualise
journey times to and from any
place in the study area.

o A detailed Draft Network Report
was made available to download
for those people wishing to
understand deeply the proposal.
The report was also provided in

accessible, Irish language and
Easy-to-Read versions.

o An online feedback form
solicited both general and route-
specific feedback, and organised
it in such a way that the planning
team could understand and take
action in response to such a
large number of responses.

o Integrated into the online
feedback form were summaries
of the main issues in the
redesign, and videos explaining
these issues and the proposals.

o Contact information for the
submission of feedback by letter,
email or phone call.

e Two webinars via Zoom were

organised communicating the
proposals, informing on the
consultation process and how

to submit feedback, and giving
attendees the opportunity to put
qguestions directly to the planning
team.

* Three in-person consultation

events were offered in Galway and
Oranmore, where members of the
public could pose questions of the
planning team, look at large maps
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and other displays, and give their
feedback directly.

The dates and locations of the
in-person and online events were as
follows:

» Tuesday 16th May, 12:00-19:00, at
the Ardilaun Hotel, Taylor’s Hill
Road

* Wednesday 17th May, 12:00-10:00,
at the Maldron Hotel, Oranmore

* Thursday 18th May, 12:00-19:00, at
the Hardiman Hotel, City Centre

* Tuesday, 23rd May, 18:30-20:00,
online

* Thursday, 25th May, 13:00-14:30,
online

Feedback Sources

As a result of offering many channels
for public consultation, feedback came
to the planning team from multiple
different sources in multiple formats:

* The online Feedback Form
contained structured questions as
well as free text boxes for written
commentary and a provision for
uploading additional documents.

* Submissions were also received by
email and by post.

* Email and a phone line were
monitored for queries throughout
the consultation period

* People were able to speak directly
with the BusConnects team at the
in-person consultation events.

e Questions and comments were
taken in the online webinars.

All of the submissions received from
these various sources were read

by members of the project team,
summarised quantitatively when
possible, and summarised qualitatively
when the feedback given was free-
form or written.

In summer and autumn 2023, the
written of feedback described above,
and additional guidance from the
local Councils, were used by the NTA
planning team to revise the Draft
proposals into the Final New Network
plan.
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Analysis of Feedback

Across all feedback platforms the team
received nearly 900 submissions.

Profile of Respondents

e 772 submissions were made through

the consultation portal, comprising
733 submissions from individuals
and 39 from organisations.

e 66 email submissions were

received from individuals and 11
from organisations and elected
representatives.

The respondents were asked some
general questions about themselves.

Where do you live?

600 respondents answered this
guestion, of which the most common
answers were “Other” (143), followed
by Knocknacarra and Mervue (83 and
79, respectively).

* 47 written submissions were made
at the in person public consultation
events that took place in Galway.

* These sum to 896 submissions were
received, although there was a small
amount of duplication between
online and email submissions made
by the same person.

The consultant team of SYSTRA

and JWA were engaged by the

NTA to review and categorise the
consultation submissions to facilitate
additional analysis and interpretation.
All feedback was categorised and
considered in preparation of the Final
New Network.

Knocknacarra
Mervue
Oranmore
Salthill
Renmore
Newcastle
Barna
Ballybaan
Dangan
City Centre
Westside
Roscam
Letteragh
Dougiska
Castlegar
Tirellan
Tuam Road
Ballymoneen
Ballinfoile
Claddagh
Taylor’s Hill
Shantalla
Ballyburke
Ardaun
Other
Unsure
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Do you use the bus to travel
within the Galway area?
727 respondents answered this

guestion. A majority, 74%, stated that
they were bus users.

Which bus(es) do you use most
often?

Respondents could select up to three
buses from a list of existing services
to convey which routes they use most
often.

Route 401: Salthill - Parkmore via
Eyre Square was chosen most often,
260 times. The next most commonly
used route was the 404: Newcastle

- Oranmore via Eyre Square. Among
respondents there was representation

for every route in the existing network.

401: Salthill - Parkmore via Eyre Square

404: Newcastle - Oranmore via Eyre Square

405: Rahoon - Ballybane via Eyre Square

409: Eyre Square - Parkmore via GMIT

402: Seacrest - Merlin Park via Eyre Square

411: Cappagh Road - Eyre Square via W. Distributor Road
412: Cappagh Road - Eyre Square via Gateway Retail Park
407: Eyre Square - Bdthar an Choiste

424: Bearna - Ceannt Station

410: Cappagh Road - Eyre Square via Salthill

I 260
I 130
I 160
I 157
I 140

I 33

4

22

3

35
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How does the Draft New
Network compare to the
existing Galway network? ...for
you?...for people you know?....
for the Galway area?

Respondents were asked to give a
general indication as to whether the
Draft New Network was better, worse
or about the same as the existing
network from different perspectives.

703 people answered at least one, if
not all three, of these questions.

Around a quarter of respondents
stated that, for themselves, they
considered the Draft New Network to
be worse than the existing network.
Around a third thought the Draft New
Network was better for them.

The responses were more positive
when people were asked to consider
the Draft New Network from the

perspective of a larger group of people

beyond themselves. The proportion

of respondents who thought the Draft
New Network would be better for

the entire Galway area was 50%, with
only 17% believing it would be worse.
Given the scale of change proposed to
the network, this is a fairly high level
of general support and a low level

of concern, compared to the ways
that communities typically react to

proposals for major changes to their

historic bus networks.

The difference in the answers
between the “...for you?” and “...
for the Galway area as a whole?”
perspectives indicates that general

support for the changes is high but
some people had specific concerns

about their own journeys.

.... for you?
Not sure
8%

Better

32%
Worse

27%

About the same
33%

M Better About the same H Worse Not sure

.... for people you know?
Not sure

12%

Better

37%

Worse
27%

About the same
24%
M Better About the same ® Worse Not sure

.... for the Galway area as a whole?
Not sure
16%

Worse Better
17% 50%

About the same
17%

M Better About the same ® Worse Not sure
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How old are you?

730 respondents answered this
question.

* The largest number of respondents
were in the 25 to 44 age group,
closely followed by the 45 to 64
age group.

* 11% of respondents where aged
under 25.

* 13% of respondents were aged over
65.

It should be noted that there were
older respondents among the 113
submissions that came via email or
in writing at in person events. Unlike
submissions made via the online
form, submissions received in writing
or in person did not capture age
information.

4564
35%

75 or over

65-74 4%
9%  a

17 or under
1%

AR

18-24
10%
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Feelings about the Draft New
Network By Age

715 people answered both the
guestions regarding age and their
feelings about the Draft New Network,
allowing for this cross-tabulation.

There was variation across the age
groups in response to whether the
Draft New Network was viewed as
better, worse or about the same as the
existing network.

The great majority of respondents
under 25 years considered the Draft
New Network to be an improvement
on the existing services.

In contrast, respondents over 65
mostly rated the Draft Network as
being worse. Many of the negative
responses from older people related
to the changes to service in Mervue,
which is discussed at length later in
this chapter.

How does the Draft Network compare...for you?

70%
60%
50%
40%

30%

20%

- | |

5 = [

17 or 18-24 25-44 45-64 65-74 75 or over
under
M Better % M Worse %
Age Group % who said “Better” | % who said “Worse”
17 or under 63% 13%
18-24 47% 4%
25-44 34% 28%
45-64 28% 25%
65-74 26% 48%
75 or over 1% 61%

4 Summary of Public Feedback

46



General Themes from Feedback

While the content of individual and
organisation submissions varied across
Galway, a number of general themes
frequently emerged:

* Longer hours of operation
* Interchange and direct services

e Orbital routes and the
Quincentennial Bridge

* Services through University Hospital
Galway

* Travelling within the east of Galway
* Future developments
* Bus service outside the study area

The comments related to each theme
were a mix of positive and negative, for
example many submissions welcomed
the introduction of longer hours of
operation on the 24-hour service,
whilst others fee that the operational
hours could be extended further in
their area.

Longer Hours of
Operation

Many responses from both individuals
and organisations expressed support
for the 24-hour service that will be
provided by Route 9.

There were requests for Route 1 to also

be considered for a 24-hour service.

There were also requests for buses on
other routes to start running earlier
and finish later so that people can
access jobs that operate in shifts
around the clock, seven days a week,
such as at the hospitals and industrial
estates.

Requests for extended operating
hours were also received specifically
for travel from Bearna and Oranmore.

NTA Response

The enthusiasm and need for extended
hours of operation is understandable.

The New Network represents a major
increase in the provision of bus
services in Galway, represented by
more routes, better frequencies and
longer hours of service. Every route in
the network will have at least one of
these types of improvements, if not all
three.

The hours of operation that have
been proposed will be implemented
as soon as possible (given the

need to acquire more vehicles and
hire and train additional drivers).
Once the improvements have been
implemented, the hours of service

“The majority of staff ... commence
work before 8am, with almost one
third commencing before 7am.”

“If it could start earlier for
work[ing] people that’d be great.”

“It is very welcome that this route
will run on a 24 hour basis.”

“We particularly welcome the
increased frequency of buses, the
broader route network and the
inclusion of a 24 hour route.”

“Lack of 24 hrs on this route [1] is
very disappointing.”

“Late night workers, such as
those in the hospitality ... must
have access to these services to
commute to and from work.”’

will be reviewed again. Based on how
the bus network is used at different

times of day, changes to the hours of
operation may be made in the future.
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Interchange and
Frequency

Some respondents welcomed
interchange to make a more frequent
network possible and to give them
easier access to many different
destinations.

However many respondents requested
direct services that would eliminate
the need to change buses.

To make interchanges comfortable
while maintaining reasonably direct
routes, the planning team has
identified very important hubs at Eyre
Square and at Gateway Retail Park.
Infrastructure will be needed to allow

“Why can’t we see more
connectivity ... why do we have to
switch buses in Eyre Square?”

“l am delighted to see the
increased frequencies, and | would
be happy to walk a little further or
change buses to benefit.”

“Free Interchange is an excellent
proposal.”’

buses to stop and layover, and to give
passengers places to get information,
sit, and have shelter from rain and
wind. Some respondents asked for
an additional interchange facility, for
example on Headford Road.

NTA Response

The Draft Network Plan represented an
intentional choice about interchange
and frequency in the Galway network.

Within any limited supply of

service and buses, two desirable
characteristics of a bus network trade-
off against one another:

* On the one hand, the network can
be made simple, with frequencies
as good as they can be so that
waits for service are short. But
in this case, some journeys
require interchange. Despite the
interchanges, total journey times
are short because so little time is
spent waiting.

* Alternatively, myriad unique“one-
seat-ride” routes can be offered
from all major residential areas
to all major destinations (such as
shopping and employment areas),
with no interchanges needed
for most journeys. But in this

case, route frequencies are poor
(because service is divided into
so many different routes). Total
journey time is longer because so
much time is spent waiting.

The Draft Network Plan reflected the
choice of the first type of network,
rather than the second. This means
that some journeys will require
interchange.

People are understandably concerned
about reliability, given the importance
of interchange to the New Network
and the history of late or no-show
buses in Galway. One of the strategies
of BusConnects Galway is the
provision of bus lanes and other bus
priority measures, to speed service
and make arrivals more dependable.
This strategy is closely linked to the
introduction of better frequencies
and more interchanges in the New
Network, as is the change to fare
structure which will end the payment
of an additional fare to interchange
between urban services.

Regarding additional interchange
locations aside from Eyre Square

and Gateway, there are many
locations in the network where routes
meet providing the opportunity
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to interchange. Examples include
changing on Dublin Road between
Route 9 and Route 10 for journeys
between Parkmore and Oranmore, and
changing in Knocknacarra from Route
424 to Route 7 to travel between
Bearna and Salthill.

The two major hubs at Eyre Square
and Gateway are unique places where
numerous routes will come together
and some routes will end. Benches,
shelters and street crossings will be
provided at many other locations
aside from these hubs to facilitate
interchange wherever routes cross one
another.

Orbital Routes and the
Quincentennial Bridge

Numerous respondents suggested
an orbital bus route that would link
the east and the west of Galway
while bypassing the centre of the city.
There were requests for routes that
would travel between Knocknacarra
and destinations such as Parkmore,
Ballybrit and the Galway Clinic,
without passing through the city
centre. The suggestion was to utilise
the Quincentennial Bridge for orbital
services.

There were also some requests to run
a bus service on the Quincentennial
Bridge that would link the University
of Galway to student residences on the
other side of the river.

NTA Response

For orbital services to be viable they
need offer competitive journey times.
Congestion makes travel over the
Quincentennial Bridge slow at peak
times. For example, at present the staff
shuttle bus service between Merlin
Park Hospital and University Hospital
Galway uses Quincentennial Bridge
during the morning peak period but at
times of congestion during the evening
peak the bus will actually travel

via the city centre. With the future
implementation of the Cross-City Link,
which will give buses greater priority
through the city centre, it is expected
that routing buses via the city centre
will be better than routing via the
Quincentennial Bridge.

In addition, an orbital route in Galway
would need to be extremely frequent
in order to offer a journey time that is
faster than going through the centre,
given how direct, frequent and (after
Cross City Link) fast the radial routes
will be. Orbital routes in small cities

like Galway are not generally time-
competitive with radial routes, and as a
result they tend to attract few patrons
relative to their cost of operation.
Investments in service on other routes
tend to benefit many more patrons,
and therefore take priority.

Once a city grows larger than Galway,
then the out-of-direction kilometres
saved by the orbital movement are
greater and the orbital route can start
to offer some journey time savings. A
high frequency is also required on an
orbital route for it to offer a shorter
overall total journey time than radial
routes.

University students live all across

the Galway metropolitan area. Their
journeys to the University of Galway
have been an important consideration
in this planning process. However, the
student housing located just east of
the Quincentennial Bridge is within
walking, cycling or scooting distance

“Allow travel from east city to west
city over Quincentennial bridge”

“Not everybody wants to go / is
working in City Centre”
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of the campus for most people. The
City Council has made major efforts
to improve conditions for such active
journeys across the bridge.

As Galway continues to grow, and if
opportunities for fast and reliable bus
movements across the River Corrib
arise, then this issue can be revisited.

Service Through
University Hospital
Galway

Some respondents asked if buses
could be run through the grounds of
University Hospital Galway, instead of
routing via Lower Newcastle Road and
Seamus Quirke Road.

NTA Response

At present it is not possible to operate
buses through the UHG campus.
Should the future development of UHG
provide for the opportunity to create a
suitable route, this will be investigated,
as it would bring a high level of bus
service close to major employment
and health care destinations whilst
improving the linearity of, for example,
Route 10.

Subsequent work on the BusConnects

sustainable transport corridors may

allow for further exploration of routing
options through UHG, in collaboration
with the hospital and the City Council.

Travelling Within the
East of Galway

Some respondents requested that the
bus network connect the areas north
of Dublin Road, such as Mervue and
Ballybane, with Doughiska and with
areas south of Dublin Road, such as
Renmore and Roscam. At present
such journeys require a long walk to a
bus route or two bus trips for a short
journey that can be cycled or driven
quickly by car.

NTA Response

We recognise that there will be
some demand to travel north-south
between these areas and that using
the bus network for such a short trip
is awkward and time-consuming.
Unfortunately the current level of
demand for these trips is not high
enough to support a bus service.

As Galway grows, bus service that
makes such north-south journeys
possible on the east side will be
considered.

However, to make it possible to offer
such north-south routes in linear
patterns that feel direct to patrons,
street connectivity would have to
improve between adjacent areas.

Areas in the east of the city that are
currently difficult to connect with

a bus route for lack of streets are
Ballybrit and Castlegar; Murrough
and Renmore; Murrough and Roscam;
Castlepark and Merlin Park; and Merlin
Park and Doughiska. With each of
these areas isolated, routes serving
them are forced onto the main roads,
which increases duplication, reduces
patronage relative to cost, and forces
people to travel in mostly radial
patterns.

Future Development

Some respondents mentioned recent
and future developments that are
planned in Galway and asked for a bus
route or more frequent buses to serve
these new developments.

NTA Response

The provision of bus services with

good frequencies and long hours and
days of service will be key in keeping
Galway moving as the city grows. It’s
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essential however that the network
offer competitive service for the
areas of the service that are already
developed, especially the populous
and dense parts of the existing

city. Within Galway there are future
developments that are committed,
and those that are aspirational and
do not yet have planning permission.
In the Final New Network, service is
provided to developments that are
under construction or nearly under
construction.

The network and routes were designed
with an eye towards eventual extension
into future development areas, even

if service to those areas is not yet

in the plan. As Galway continues

to develop, the bus network will be
reviewed and revised in order to meet
changing demands. The revisions
could include the lengthening of some
routes (which often requires upgrades
to roads and footpaths), improvements
of frequencies or additional hours of
service.

Bus Service Outside the
Study Area

A large number of submissions

were made in relation to bus

service provision to areas outside

the BusConnects Galway study

area. These submissions generally
requested higher frequency service
and often sought longer hours of
operation, particularly into the late
evening and night. The areas most
frequently mentioned were Moycullen,
Claregalway, Carraroe, Gort, with
mentions too of Menlo, Kinvara,
Clarinbridge, Oughterard, Clifden and
Kilcolgan.

NTA Response

BusConnects is focused on the

city bus network and the study

area covers the largely contiguous
urban development of the city. The
Connecting Ireland programme which
is being implemented by the NTA

is improving bus service provision
outside the cities, including all those
mentioned in submissions.
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Feedback by Route

Respondents were invited to provide
feedback on each route in the Draft
New Network. Respondents were
asked if they liked or disliked the
route or whether they had questions
on routes proposed. Some people
provided feedback on multiple routes.

The table at right shows the balance of
people who said they liked or did not
like each route.

Opinions were mixed regarding

Route 1, with nearly equal numbers

of people pleased with the changes

or concerned about the removal of

a deviation to the Mervue shopping
centre (in comparison with the existing
Route 401).

There were three times as many
negative opinions about Route 3 as
positive opinions. Most of the concern
seemed to arise from the fact that this
route would pass through a residential
area via Bun na Chnoic and Cnoc an
Oir.

For all other proposed new routes, the
balance of opinions was more positive
than negative.

N;\:’vn?g:rte Description Like Dislike
1 Sg’;edway - Parkmore, via Salthill and Monivea 339% 329%
3 Sg’;edv:ay - Ballybrit, via Seamus Quirke and Tuam 15% 45%
4 Gateway - Merlin Park Hospital, via Seamus Quirke 46% 25%
and Renmore
Knocknacarra - Castlegar, via Salthill, Father o o
/ Griffin & Headford Roads 41% 26%
Knocknacarra - Parkmore, via W. Distributor, o o
9 Seamus Quirke, Dublin and Doughiska Roads 45% 21%
Cappagh - Parkmore, via W. Distributor, Seamus o o
9A Quirke, Dublin and Doughiska Roads 38% 25%
Upper Ballymoneen - Parkmore, via W.
9B Distributor, Seamus Quirke, Dublin and Doughiska | 41% 26%
Roads
10 Taylo_r s Hill Road - Oranmore, via Colmcille and 51% 14%
Dublin Roads
Salthill - Oranmore, via Taylor's Hill, Colmcille & o o
104 Dublin Roads and N67 37% 1%
Gateway - Oranmore, via Dr. Mannix, Colmcille, o o
108 Dublin and Coast Roads 48% 6%
424 Bearna - City Centre, via Bearna, W. Distributor, 30% 15%

Seamus Quirke and University Roads
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The chart below shows the balance

of opinions regarding each proposed
route, including not only the ratio

of “Like” (green) and “Dislike” (red)
responses (reported in the table on
the previous page) but also the overall
guantity of responses per route and
the proportion of respondents who
said “l have questions about this route”

Route 1: Gateway—Parkmore via Salthill & Monivea Road

(blue). Feedback on specific routes or specific
areas has been organised in the
following pages based on the closest
route in the Draft New Network.

The analysis presented on the next
pages relates to comments written

by the respondents to the survey. Not
all participants chose to make written
comments. People who were unhappy
with the proposal were more likely to
submit a written comment than those
who were happy.

Number of Responses

Route 3: Gateway—Ballybrit via Seamus Quirke & Tuam Roads 1

Route 7: Knocknacarra—Castlegar via Salthill, Father Griffin & Headford Roads

Route 10B: Gateway—Oranmore via Dr. Mannix, Colmcille, Dublin & Coast Roads

Route 9: Knocknacarra—Parkmore via W. Distributor, Seamus Quirke, Dublin &

Doughiska Roads

0 20 40 60 80 100 120 140 160
T
T

Route 424: Bearna—City Centre via Bearna, W. Distributor, Seamus Quirke &

University Roads

16 8 28

Route 4: Gateway—Merlin Park Hosp. via Seamus Quirke & Renmore 22 12 13

Route 10A: Salthill-Oranmore via Taylor's Hill, Colmcille & Dublin Roads & N67 17 5 20

Route 10: Taylor's Hill Road—Oranmore via Colmcille & Dublin Roads

Route 9B: Upper Ballymoneen—Parkmore via W. Distributor, Seamus Quirke,

Dublin & Doughiska Roads

Route 9A: Cappagh—Parkmore via W. Distributor, Seamus Quirke, Dublin &

Doughiska Roads

W | like this route

-
5
©
=
=)

B | dislike this route [l | have questions about this route
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Route 1

As illustrated in the chart at right, the
response to Route 1 was mixed, with
similar numbers of respondents liking
and disliking this route.

Respondents who liked the route
mentioned, among other things,

the increase in the frequency of
services between Salthill, University
Hospital Galway and Parkmore, and
the provision of a direct link between
Salthill and Gateway Retail Park.

The consultation feedback for Route 1
primarily relates to the following main
issues and suggestions:

* Loss of service on Dalysfort Road,
which currently has one-way service
from Route 401.

* Loss of service at the Mervue
shopping centre, where the stops
on Parnell Avenue and Clarke
Avenue are currently served by a
deviation of Route 40T1.

Comments received in relation to
changes to the bus route in Parkmore
are presented in the Route 9 section.

In relation to the feedback, all
suggestions and issues were reviewed,
possible amendments were developed,

Route 1

I like this route NG
| have questions about this route
| dislike this route I

0 5 10 15 20 25 30 35 40 45 50 55 60

and the amendments were assessed
against costs, reliable operations, the
number of potential beneficiaries and
the needs of potential beneficiaries.

The following points outline the NTA
planning team’s responses to the
feedback on Route 1 and nearby areas.

Dalysfort Road

A number of submissions objected

to the removal of a bus service on
Dalysfort Road, with reference to the
elderly and people with disabilities
being particularly negatively affected.
Other submissions however, welcomed
the removal of the “bottleneck” on
Dalysfort Road.

At present the existing 401 bus serves
Dalysfort Road in one direction, so
passengers either board early and
remain on board as the bus completes
its loop, or walk to Upper Salthill Road

to board a bus
heading into
the city centre.
In addition, on
match days at
Pearse Stadium
the Gardai
close Dalysfort
Road due to
pressure on
parking in the area meaning buses and
other vehicles cannot get through.

To reliably operate the network,
bus access to Dalysfort Road would
need to be unobstructed all day of
every day. Due to on-street parking
restricting the road width it is not
possible to operate a two-way bus
service on Dalysfort Road. Whilst
some residents on Dalysfort will
have a longer walk (and uphill) than
previously, there are several bus
services in the area. On Upper Salthill

“The loss of the Dalysfort stop
will be a huge loss to the older
generation.”

“l am relieved to see that the
difficult bottleneck of Dalysfort
Road has been removed.”
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Road, Route 1 provides a 15-minute
frequency, Route 7 provides a
20-minute frequency, and the revised
Route 10A provides a 30-minute
frequency. On Doctor Mannix Road,
Route 10B provides a 30-minute
frequency. These walks are similar in
distance to the distances people are
expected to walk to service elsewhere
in the city.

Overall, removing the one direction of
service currently provided on Dalysfort
Road will make the whole of Route 1
more reliable, improve the quality of
service through Salthill to Gateway,
and have impacts on nearby residents
which are fair in comparison to the
impacts on other residents of the city.

Action: No changes to the network.

Mervue Shopping Centre

Many submissions, including 109
individual submissions, were received

“You are disconnecting those who
need it most.”

“The Monivea road stop is too far
to walk especially for our elderly.”

about the removal of bus service on
Parnell Avenue and Clarke Avenue
to the Mervue shopping centre. The
main concern was that the removal
of a service would affect the elderly
residents in the area.

Currently service to the Mervue
shopping centre is accomplished by
a deviation on Route 401, which adds
time to the journeys of all through-
passengers on Route 401.

A much smaller number of submissions
welcomed the improvement to

the linearity and speed of Route 1,
connecting passengers to Parkmore
more directly without the deviation
into Mervue.

The planning team reviewed the
network in this area in light of the
comments made in submissions. Street
connections into and through Mervue
are lacking, which makes it difficult

to serve without making bus routes
circuitous and slow. Ideally, the area
would be served by a through route
rather than the existing diversion off

a main route. Circuitous routing or
deviations cause delays for passengers
who are passing through the area.

Recognising the feedback, the
shopping centre can be served at

the same bus stop as in the existing
network, but by a different route:
Route 3 is revised to provide a bus
service on Parnell Avenue and Clarke
Avenue in Mervue.

However, a condition of this service is
that the City Council re-organise car
parking on certain streets (so that all
cars are parked on the same side of
the road, rather than one-half on either
side) to allow for reliable passage of
the bus. In addition, a small number of
spaces near sharp corners may need
to be protected from car parking. With
these changes and with enforcement
of the new rules, a route to and
through the area can be made reliably
operable by bus.

On this new route, from Tuam Road,
the Route 3 bus would serve Monivea
Road, then McDonagh Avenue, Parnell
Avenue, and McDermott Avenue,
before resuming the original path on
Michael Collins Road.

On journeys towards the city centre,
from Michael Collins Road the Route 3
bus would be routed via Barry Avenue,
Tone Avenue, Parnell Avenue, Clarke
Avenue, and onto Monivea Road. This
rerouting of Route 3 allows Mervue

to be served by a bus service of an
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appropriate frequency.

Action: Route 3 will be planned to
serve the existing bus stop at Mervue
shopping centre, if car parking
regulations and enforcement can make
the necessary nearby streets reliably
passable for the bus.

Route 3

As shown in the chart at right, the
response to Route 3 was mostly
negative, making Route 3 the most
disliked route in the Draft New
Network. Many of the objections to
the route were due to its service to the
housing estate between Rahoon and
Letteragh Roads, via Bun A Chnoic
and Cnoc an Oir where at present
vehicular access is blocked by concrete
planters. There was a wariness among
respondents about how and whether a
bus-only connection would work and
whether private car traffic would use it
as well as the bus.

The consultation feedback for Route 3
primarily relates to the following main
issues and suggestions:

* Routing byses via Bun A Chnoic and
Cnoc an Oir

Route 3

| like this route NN

| have questions about this route

I dislike this route [N

over the width of the
road to accommodate
buses and the
perceived negative
impacts on children’s
safety as they play in
the estate.
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* A request to increase the frequency
from every 20 minutes to every 15
minutes

The following points outline the NTA
planning team’s responses to the
feedback on Route 3 and nearby areas.

Bun A Chnoic and Cnoc an Oir

There were a small number of
submissions that welcomed the
proposed route through Bun a Chnoic
and Cnoc an Oir, people stating that
they would really like or need a bus
that serves the estate.

However many respondents

objected to the proposal. Some
people referenced plans for further
development to the north and
proposed a bus connection through
that part of the future estate instead of
their part.

Many objected to buses operating
within the estate, and raised concerns

Some queried whether
a re-opened vehicular street through
the estate would be for buses only
or for all vehicles, with concerns
about traffic if the connection was
for all vehicles. There were questions
about whether there would be an
opportunity to make comments on

“Will offer me an alternative to
getting to Quirke without driving.”

“Reducing car dependency and
increasing independence for
younger people.”

“The buses run the risks of
injuring children or adults, and the
possibility of damaging cars.”

“This road itself is also quite
narrow.”
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or raise objections to any change in
traffic management in Bun a Chnoic or
Cnoc an Oir.

This residential area is between
Letteragh and Rahoon Roads. If it
were not possible to drive a bus on
a local street between these two
roads, then there would be no urban
bus service out Letteragh Road at
all, and there might not be a service
on Rahoon Road either. Bus service
is only available if and when street
connectivity allows it to service
multiple areas and many different
people. This means buses passing
through residential areas.

The NTA will work with the Galway City
Council to develop a bus-only street
connection in Bun an Chnoic, or north
of Bun an Chnoic, to allow service on
Letteragh and Rahoon Roads.

Action: No changes to the network.

Better Frequency

There were requests for the frequency
of Route 3 to be increased from every
20 minutes to every 15 minutes.

On the east side of Galway, the
proposed Route 3 is similar to the
existing Route 405. Route 3 will have

“It warrants a 15 minute
frequency.”

“It’s always crowded, | feel every
15 or even 10 mins would be more
beneficial.”

a similar frequency as Route 405 does
today during weekday daytimes, but a
better frequency during evenings and
on Sundays.

The frequency improvements to
nearby Routes 1 and 9 may slightly
reduce pressure on Route 3, as some
people will have a choice between
more than one nearby route will
choose the one that is coming soonest,
which is likely to be Routes 1 or 9.

On the west side of the city, there

is no existing route similar to Route

3 and so crowding on existing west
side routes is not necessarily a good
guide to potential for crowding on this
proposed new route.

As for all routes, patronage and
crowding will be monitored on these
future routes, and increases to the
frequency of buses will be considered
if they become crowded.

Action: No changes to the network
proposed.
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Route 4

As illustrated in the chart at right, the
response to Route 4 tended to be
more positive than negative.

The consultation feedback for Route 4
primarily relates to the following main
issues and suggestions:

* Requests for a bus service on
Circular Road

» Requests for greater coverage of
Dangan

e The lack of a bus service in
Murrough

* Frequency of the service, especially
to Merlin Park Hospital

Circular Road

There were many requests for a bus
service on Circular Road, with 70
submissions from individuals received.
Some respondents noted that small
buses serving the local schools do
travel on Circular Road.

Planning for a new secondary school
on the N59, just east of the junction
with Circular Road, raised further
interest in having a bus route in the
area.

The team examined closely whether

Route 4
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it would be possible at this time to
operate a regular bus route on Circular
Road. Whilst there are examples of
similarly sized vehicles travelling on
Circular Road intermittently, a public
bus route would need to be able to
operate at all hours of the day, in

both directions, with buses passing
one another and other large vehicles
reliably.

Circular Road is currently too

narrow, presenting a risk that service
interruptions would arise affecting
passengers on Circular Road and the
sections of the route before and after.
In addition, turns by buses onto and

“Should serve the whole of Circular
Road, it is very dangerous for
people to walk.”

“There are at least 4 housing
complexes with aging residents.”’

off of Circular Road
from the N59 would
need to be studied and
made safe.

However, there is also

a need for additional
buses on Route 4 on
Upper Newcastle Road,
at peak times, to handle demand from
university students. Adding frequency
on the Upper Newcastle segment of
Route 4 means that some buses will
need to turn around during peak times,
near the junction of Upper Newcastle
and Thomas Hynes Roads.

The new secondary school is planned
just west of that junction. If the new
school can provide a turn-around, then
the half-hourly peak-only service could
be extended that far. With the addition
of a crossing at the new school on
Circular Road, this could bring half-
hourly service within walking distance
of the north end of Circular Road.

Action:
 No major changes to the network.

 NTA will work with Galway City
Council to explore the possibility
of a bus stop and turnaround for
peak-only Route 4 buses at the new
secondary school just west of the

4 Summary of Public Feedback

58



Upper Newcastle Road/Thomas
Hynes Road junction.

Dangan

Some people requested that more of
Dangan to be served by bus.

Urban development drops off quickly
as you travel away from the city and
into Dangan along the N59. At present,
there is only low-density development,
without comfortable pedestrian
crossings of the road (to allow people
to use the bus for a return journey)
and with no suitable location to turn
around a bus beyond the planned
secondary school referenced above.

The area is served by the Bus Eireann
regional Route 419 which operates
between Galway and Oughterard /
Clifden. Improvements to services like
the Route 419 are being considered
through Connecting Ireland.

Action: No changes to the network.

Murrough

There were requests for a bus to serve
the Murrough area, south of the Dublin
Road.

The street network in Murrough is very
disconnected, consisting mostly of

cul-de-sacs, so it is not possible to run
a bus through the area without a very
large deviation. Route 4 is already very
deviating on the east side of the city,
and adding an additional deviation into
and out of the Murrough would further
discourage through-passengers.

With improvements to street
connectivity between Murrough and
Renmore, or even someday between
Murrough and Roscam, it is possible to
imagine an additional route connecting
areas on the east side of the city which
would pass through Murrough.

Action: No changes to the network.

Frequency and Merlin Park

There were requests for an increase in
the frequency of Route 4, in particular
to serve Newcastle and Dangan, as
well as Renmore and Merlin Park
Hospital.

For Newcastle and Dangan, many
comments about frequency referenced
the large population in Newcastle and
the need for students and staff to
access the University of Galway north
campus.

Comments about Merlin Park Hospital
related to Route 4 being the only bus

“There is a large population in
Newcastle. ... | know several people
who would take the 404 if it was
more frequent.”

“Is there an option to increase
frequency at rush hours?”

to directly serve the site, with the
Route 9 and 10 on Dublin Road a long
walk away. Suggestions were made
to deviate another bus route, such as
the 10B, to also serve the hospital to
provide additional service.

Relative to the rest of the city, and
compared to areas with comparable
public transport demand and need, a
30-minute frequency is appropriate
for Renmore and Merlin Park Hospital
at this time. With Routes 9 and 10
operating nearby, there are many
buses per hour already planned to
operate in this part of the city, within
walking distance of many residents
and destinations.

If future development increases the
density of residents, workers or visitors
in either place, or if crowding on Route
4 through either place becomes an
issue, then NTA will consider funding a
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“Although the proposed 10A and
10B routes pass the front entrance
of Merlin Park, the distance from
the from front entrance to the
existing bus stop on the campus is
750m.”

“Merlin Park Hospital which has
... buildings with long distances
between them.”

higher frequency.

Because Merlin Park Hospital has only
one entrance and exit, it must justify all
by itself the level of service on the bus
route serving it. (It would be too big of
a deviation to add to a through-route,
as it would make the journeys of all
through-passengers much longer and
more circuitous.)

Merlin Park is spread across a large
area, with ample car parking for
workers and visitors, and therefore

it does not justify the same level of
service that is provided in denser
areas of the city where there are many
workers and destinations within a short
walk of each bus stop.

If in the future Merlin Park Hospital can
be served by a bus route on the way to

other places (such as Doughiska) then
it will be easier to justify a higher level
of service because a larger number of
people will make use of the service.

Alternately, if pedestrian walkways to
bus stops due south of the hospital,
on the Dublin Road, can be added,
then many people will have very high
frequency service to the hospital. This
walk would be 200-400m rather than
the 600-1000m walks necessary to
reach Dublin Road via the main drive
today.

Examining Route 4 on the other side
of the city, the team reviewed the
level of bus service in Newcastle in
light of comments about crowding on
the existing service. Given the high
and growing demand from dense
student housing, the network has
been revised to add additional buses
during weekday peaks, in school and
university terms. These additional
buses, increasing the provision from
two to four buses per hour, will be on
the route between Eyre Square and
the junction of Upper Newcastle Road/
Thomas Hynes Road.

Actions:

* In Newcastle, additional buses will
run during the busiest weekday peak
times.

» Route 4 will travel further east into
the Merlin Park Hospital site, serving
one additional stop on or near Merlin
Park Lane, pending HSE approval.

» Potential to improve pedestrian links
between Merlin Park and frequent
routes on the Dublin Road should be
reviewed at implementation stage.
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Route 7

As illustrated in the chart at right, the
response to Route 7 tended to be
more positive than negative.

The feedback on Route 7 primarily
relates to the following issues and
suggestions:

* Buses no longer serving Upper
Salthill Road between Kingston
Road and Knocknacarra Road

* Bus stop on Lower Ballymoneen
Road to no longer be served

» Existing 402 service not being
replicated

* Route 7 deviating from Headford
Road to serve Coolough Road and
Crestwood

* The lack of a bus service on School
Road in Castlegar

* Requests for a higher frequency
service

Upper Salthill Road

There was dislike of the removal

of the bus service on a section of
Upper Salthill Road about 540m

long, between Kingston Road and
Knocknacarra Road, which is currently
served by Routes 402 and 424.

Route 7
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on other people
across the city, and
revised the routes in
the area to address
multiple concerns.
Specific to Upper
Salthill Road, Route
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Respondents mentioned people who
live in the area as well as visitors
travelling to and from the caravan
parks. In the case of the caravan
parks, the walking distance to stops
would change only modestly. However
for residents north of Upper Salthill
Road, due to a severe a lack of

street connections in the area, some
residents who are walking distance

to a bus stop today would have a
much longer walk to a stop on nearby
Kingston or Knocknacarra Roads.

The team reviewed this feedback,
weighed it in proportion to the effects

“It services dozens of houses and
caravan parks.”

“It’s pivotal to my business of
hikers coming to camp and tourists
going to the city.”

7 would serve Upper

Salthill Road all the
way from Salthill to Barna Road and
then Cappagh Road, including this
specific segment.

In a closely-related change,
Knocknacarra Road (today served by
Routes 402 and 410) would be served
not by Route 7, as proposed in the
Draft New Network, but by Route 10A
(following a circuitous path between
Taylor’s Hill Road and Salthill). The
changes to these two routes are
closely related, meaning that only in
combination do they resolve the major
concerns in the area whilst still offering
services that are useful for large
numbers of people and that operate
efficiently.

Actions:

* Route 7 is revised to serve Upper
Salthill Road, between Kingston
Road and old Knocknacarra Road.
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 Knocknacarra Road is served by a
changed Route 10A (between the
city and Salthill) instead of Route 7.

Lower Ballymoneen Road

There was a concern over loss of
coverage on Lower Ballymoneen Road,
with a bus stop that will no longer be
served.

This relates to one bus stop on Lower
Ballymoneen Road, located between
Shangort Road and Barna Road, which
is today on Route 402 but will no
longer be served. Routes 7, 9B and 424
will be just to the north or south of this
stop and will provide improved service
in terms of frequency and destinations
(reaching Gateway and Salthill as well
as the city centre). adequate coverage
in the network.

The bus stop in question is just 50m
north of Barna Road, and therefore
likely ~100m walk from the stops that
will be placed for Routes 9B and 424,
depending on the precise location of
those stops.

Action: No changes to the network.

Existing Route 402 and Schools
on Taylor’s Hill Road

A number of respondents were
unhappy that the existing Route 402
pattern, which connects Knocknacarra
and Shangort Roads to Taylor’s Hill
Road, is not replicated in the New
Network. Reference was made to
children living in Knocknacarra and
traveling to St. Endas, Salerno and
Taylor’s Hill schools.

The residential area in question was
well covered by service in the Draft
New Network, in many places with
better frequency than the existing
routes offer. However, this specific
journey to schools would become
more difficult as it would no longer
be possible travel directly east on
Kingston Road, and instead pupils
would have to travel north and
interchange at Gateway, or travel
towards Salthill and interchange there.
These interchanges would not always
be made to a frequent route on which
a bus is coming soon.

To address these many disrupted
school journeys, as well as other
concerns about the structure of the
network on the west side of the city, a

set of interrelated changes were made.

“Users of the existing 402 service
in the west of the city will be
disadvantaged.”

“Not only do we lose bus (402)
but the nearest replacements ... are
still at 20 min intervals.”

Most relevant for these particular
concerns, Route 10A would follow

a circuitous path between the city
centre and Salthill, going via Taylor’s
Hill Road, Kingston Road, all the way
to Knocknacarra Road, then Upper
Salthill Road to end in Salthill. This will
put many (though by no means all) of
the households near Knocknacarra,
Barna and Shangort Roads within
walking distance of bus stops with
service directly to Taylor’s Hill Road
schools.

The change to Route 7, described in
the previous section, is closely-related
with this change to Route 10A.

Action: Change Route TOA to connect
Knocknacarra and Kingston Roads to
Taylor’s Hill Road and Salthill.
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Coolough Road and Crestwood

To the north of the city centre on
Headford Road, Route 7 follows

the path of the existing Route 407,
deviating from Headford Road to
serve Coolough Road, Crestwood
and Tirellan Heights, before re-joining
Headford Road. Some respondents
were pleased that these smaller roads
would continue to be served, whilst
some respondents were unhappy that
the circuitousness of the route would
be maintained.

This area is developed with many
houses, though at low densities
which results in a smaller number of
potential bus passengers near each
bus stop. Because of a lack of street
connections, and the serpentine road
patterns, walking distances to the
Headford Road can be much longer
than as-the-crow-flies distance. The
number of boardings on the smaller
roads is modest but high enough to
maintain some service there, and there
is not currently a better option than
deviating service off the main road.

In the future, if additional vehicles and
service area available to be added to
Route 7, it may be possible to split
Route 7 into two branches, one branch

every 30 minutes circulating on the
smaller roads of Tirellan Heights whilst
another branch every 30 minutes goes
straight out the Headford Road to
Castlegar.

Action: No changes to the network.

School Road in Castlegar

Requests were received for a bus to
serve School Road in Castlegar. The
development along School Road is
rural in form, with very low numbers of
residents per kilometre and therefore
too low of demand to justify a regular
bus service. The road itself is not
capable of handling a two-way regular
bus service.

If in the future a road built to urban
standards connects the Tuam Road

to Castlegar, or Ballybrit to Castlegar,
that would be a promising route for

a bus service. It is unknown whether
in that future scenario the connecting
road would be the existing School
Road or some other road between the
two areas.

“Why School Road ... is not
proposed as a connecting route?
It is the link road between Tuam
Road and Headford Road.”

Action: No changes to the network.

Frequency

Based on the existing reliability
problems on Route 407 on Headford
Road (which are not unique to Route
407) there were requests to increase
the typical frequency over the every
20 minutes given in the Draft New
Network. Residents were concerned
that their actual maximum wait time
would exceed 20 minutes because of
late-arriving buses.

At present the scheduled bus service
on Headford Road runs every 30
minutes. In the Draft New Network
Route 7 will run every 20 minutes. We
expect that bus reliability will improve
with the implementation of Cross City
Links, Sustainable Transport Corridors
and other BusConnects strategies

in Galway. For the time being, the
improvement of the frequency from
every 30 to every 20 minutes is
appropriate in comparison with service
levels in other comparable parts of the
city.

Action: No changes to the network.
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Routes 9, 9A and 9B

As illustrated in the chart at right, the
response to Route 9 (and its branches,
9A and 9B) was mostly positive.

People were pleased at the high,
10-minute, daytime frequency of Route
9, and that it will be a 24-hour service.
This was especially welcomed by those
who work shifts early morning, late
evening and weekend shifts.

The feedback on the proposed Route
9 primarily relates to the following
issues and suggestions:

* Running the bus through Parkmore
Industrial Estate, rather than
stopping near the entrance

* The 9B taking a circuitous route
through Knocknacarra to reach
Upper Ballymoneen Road.

* Extending more service from
Gateway Retail Park towards
Cappagh Road to provide a greater
frequency on Western Distributor
Road.

Parkmore Circulation

In Parkmore, regarding both proposed
Routes 1 and 9, some people said that
it would be useful to have the buses

serve the roads inside of the industrial

Route 9, 9A, 9B
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estate, rather than just the entrance.

The road network in Parkmore is not
well suited to through bus movements
at present, due to most roads being
cul de sacs. However the City Council
is soon to implement new road
connections that will allow buses to
drive in a one-way loop in Parkmore.
This will bring bus stops slightly

closer to some employers, though it
will also increase time on the bus for
passengers, and passengers may need
to walk farther (to the other side of the
loop) in order to catch the soonest-
departing bus.

To incorporate this planned one-way
loop route, Routes 1 and 9 have been
modified in the Final New Network.

As a note of caution to the public
about the addition of this one-way
loop at the ends of Routes 1 and

9, the loop cannot be extended or
lengthened by much to cover future

development in the

area. If Parkmore grows
northwards or outwards,
making the one-way loop
larger and more circuitous
would add more time

on the bus, traveling in

a circle, for everyone
commuting to and from
Parkmore. It would also lengthen
walking distances to the soonest-
departing bus, by requiring passengers
to walk to another side of the loop

(or, if they board the bus where they
alighted, to sit on the bus during

the driver break at the terminus).
Therefore in the long term the routes
will have to return to linear, two-way
service in order to be lengthened to
reach new development whilst still
offering workers in the older sections
of Parkmore a good service.

Actions:

» for the short term, Routes 1 and 9
are revised to make one-way loops
in Parkmore in the infrastructure
currently planned.

* /n the long term, further growth at
the edges of Parkmore may require
Route T or 9 to return to two-way
linear service, so that one or both
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routes can be lengthened to reach
the additional development.

Route to Upper Ballymoneen
Road

Among responses, there was a lot
of positive feedback regarding the
provision of a bus service on Upper
Ballymoneen Road with requests
that its implementation be as

soon as possible. There were also
concerns that routing the bus through
Knocknacarra, via Clybaun Lower
and Shangort Road, to reach Upper
Ballymoneen Road may make the
service unattractive.

(We should note that to serve Upper
Ballymoneen Road, a turnaround

and small driver rest facility will need
to be provided. Provision of the
service is therefore contingent on the
turnaround and rest facility.)

In Knocknacarra generally, there is so

“While frequency & access to buses
is critical, so is trip duration.”

“People’s time is valuable to them,
this route is just too long.”

much development on north-south
roads, compared to the east-west
roads that lead into the city, that it
forces a choice in the design of the
network:

» Either routes can divide into
many branches to go down the
north-south roads, but at poor
frequencies;

* Or service can be concentrated
into fewer routes to offer decent
frequencies, but then some routes
need to follow a circuitous pattern
in order to cover the north-south
roads.

For the New Network, the design team
chose to offer good frequencies, with
the consequence that Route 9B (and
Route 3) are somewhat circuitous in
Knocknacarra. This will result in faster
overall journey times, because the
circuitousness, while annoying, adds
fewer minutes of journey time than
would be added by longer waits for
less frequent bus routes.

In addition, many people on the north-
south roads want to be connected

to local shopping areas (such as on
Shangort Road and at Gateway).
Achieving this requires some
circuitousness within the area.

For these reasons, Route 9B (and 3)
will be maintained with their 20-minute
frequencies and their circuitous routes,
in the Final New Network.

Action: No changes to the network.

Western Distributor Road

There were requests for an increase
in bus frequencies along Western
Distributor Road, from the junction
with Clybaun Road towards Cappagh
Road.

The team reviewed the network in this
area and with the proposed frequency
is considered adequate given the low
density of development, the poor
street connections, and the lack of
mixed land uses along the Western
Distributor Road. The level of service
offered is consistent with what is
offered in other comparable areas of
the city.

Action: No changes to the network.
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Route 10, 10A and 10B

As illustrated in the chart at right,
the response to Route 10 (and its
branches, 10A and 10B) was mostly
positive.

The feedback for Route 10 primarily
relates to the following main issues and
suggestions:

* A higher frequency of service to
Galway Clinic

* Retaining a link from Dr. Mannix
Road to Salthill

* Removal of bus service on Kingston
Road, west of Threadneedle Road

e Service to Oranhill and the Lidl
supermarket

¢ Service to the Oranmore train
station

* Service to Oranmore Business Park
and Deerpark Industrial Estate

* Request for routes between
Oranmore and the Parkmore and
Ballybrit industrial estates.

Galway Clinic

Feedback on Route 10B serving
Roscam and the Coast Road was
positive. While it was noted that the
level crossing of the railway may cause

Route 10, 10A, 10B
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some delays to services, a bus service
on the Coast Road was very much
welcomed.

Service improvements to Oranmore
were also welcomed by respondents,
in particular the higher frequency and
extended coverage of the Draft New
Network. There were some concerns
that traffic on the Coast Road would
cause delays for Route 10B buses.

Galway Clinic is to be served by the
Route 10A on its way to Oranmore.
Some respondents queried whether
diverting Route 10A to serve the clinic
was ‘worth it’. Routes 9 and 10B will
stop on Dublin Road, near Doughiska
Road, from which passengers could
walk to Galway Clinic, though it is

a long walk of 800m. Some other
respondents requested that more
buses be deviated in order to go up
and back on the Galway Clinic drive.

It’s unfortunate that the diversion to

Galway Clinic is needed
at all, as it consumes time
for through-traveling
passengers and expense
for the operator. However
Galway Clinic is an
important destination for
social reasons. Given that
it is at the end of a cul

de sac the best solution is to deviate

a route to reach it. The Route 10A is
best-suited to making this deviation.

Action: No changes to the network.

“... Could take passengers from
... Roscam ... for match days and
leisure in Salthill.”

“| like this route connectivity for
the Coast Road.”

“The Galway Clinic has been
reliant on travel by private car ...
with only one bus route (No. 404)
directly serving the site.

“l hardly every see anyone getting
on or off the bus there and it adds
a significant delay to the route”
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Doctor Mannix Road

On Dr. Mannix Road today, service is
offered in a one-way loop, every 20
minutes, to Threadneedle Road, then
Salthill, then on to the city centre.

In the Draft New Network the service
was proposed to be less frequent -
every 30 minutes - but to operate

in both directions. It would go to
Gateway and the City Centre but

not Salthill. (There would also be a
frequent service on Threadneedle, to
Salthill.)

Respondents expressed concerns
about many of these changes,
especially the reduction in frequency
and the loss of service to and through
Salthill.

A change to Route T10A can help to
address some of these concerns.
Route 10A on Taylor’s Hill Road was
changed in the Final New Network
to end in Salthill (via Kington Road).
Some residents north of Dr. Mannix
Road can therefore reach a bus that
will take them to Salthill (without an

“This is important to the elderly
and those with mobility problems
who use the bus.”

interchange) by walking northwards
instead of southwards, to get the 10A
on Taylor’s Hill Road instead of the 10B
on Dr. Mannix Road. Residents towards
the western part of this area can walk
a short distance west to Threadneedle
Road to catch a frequent bus service
to Salthill (or Gateway).

The residents for whom the journey to
Salthill would be worse-served in the
future are those in a small area around
the junction of Dr. Mannix Road and
Dalysfort Road, for whom reaching
Salthill would either require a longer
walk down the hill or an interchange
between Routes 10B and Route 1.

The team tested multiple changes

to the network to try and improve

this journey for this group of people,
but every possible alternative would
worsen journeys for a much larger
group of people. Route 10B was left
unchanged as it seems to offer the

best overall outcomes for most people.

Action: Route 10A (on Taylor’s Hill
Road) changed to end in Salthill. No
changes to Route T10B.

Kingston Road

Negative feedback was received
regarding the proposed removal

of a bus service on Kingston Road,
between Threadneedle Road and
Knocknacarra Road. Kingston Road is
currently served by Route 402.

Galway City Council has recently built
pedestrian connections between
Kingston Road and the Western
Distributor Road, and we expect

that most people will choose to walk
northwards rather than southwards

to reach the very frequent service on
Western Distributor Road. However the
small number of people who live closer
to Kingston Road than to Western
Distributor Road may prefer a bus stop
a short distance away, even if it is a
worse frequency.

Taking on board these comments

as well as other concerns with other
routes in Knocknacarra, the team
made a set of interrelated changes to
address many of the concerns. As part
of this interlinked package of changes,
Kingston Road can be served with

a Route 10A bus every 30-minutes,
which is on a circuitous path between
Taylor’s Hill Road and Salthill. This

“This adds a significant distance
and subsequent hardship for
elderly citizens.”
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adds one bus and operating cost but,
together with the changes to Route 7,
keeps service close to more existing
passengers than what was previously
proposed.

The Salthill location of the Route T0A
turnaround and driver break facility
will need to be established for this
change to be implemented.

Action: Route TOA has been adjusted to
serve Kingston Road, connecting it to
Salthill.

Oranhill

Requests were received to extend
Route 10 further into Oranmore so as
to serve new residential development
in Oranhill as well as the Lidl
supermarket on Main Street.

The routing of buses in Oranmore was
re-examined and changes decided in
order to extend it to the Lidl, which is
a valuable destination for bus travel
within Oranmore.

“A new bus stop installed on Main
Street ... would allow bus users

to visit the shopping centre more
easily.”

This revised pattern and the higher
frequency in Oranhill adds one bus and
additional expense for operation of the
route. It is dependent on two changes
to local streets:

* The completion of the street
connection between Oranhill Drive
and Coill Clocha, and

» Establishment of a layover space for
northbound buses near the Lidl, at
Main Street, where the bus can go
out of service and the driver can
take a break.

Action.: Route 10 extended to the Lidl in
Oranmore.

Oranmore Train Station

The Draft New Network included
Route 10B on the Coast Road, running
past Oranmore Train Station. Some
respondents have requested that the
buses divert off the Coast Road to
stop directly outside the station, rather
than having passengers board/alight
further away on the Coast Road.

Diverting the bus from the Coast Road
into the station would extend journey
times for through-passengers, of
whom we expect there to be many.

Galway County Council are planning

“l would like to see a stop added
at the Oranmore train station

so |/ do not need to drive from
Oranmore to the train station each
day and struggle to find parking at
the station.”

“Why doesn’t the bus go into the
Oranmore train stain?”

improvements to the Oranmore
Station, including a footpath that will
offer a direct walk of 200m through

a greenspace between bus stops on
the Coast Road and the train platform.
This will maintain the Route 10B as

a direct and fast option for people
traveling between Oranmore and the
city, while asking only a short walk for
those reaching the train station. In the
short term, the bus will need to stop
near the existing roadway, and the
walk to the train platform will be about
370m, but in the long term the County
Council is planning for the shorter and
more direct footpath.

Action: No changes to the network.
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Oranmore Business Park and
Deerpark Industrial Estate

At present, people using the bus to
access Oranmore Business Park and
Deerpark Industrial estate have to
board and alight at the bus stop on
Station Road, 1 km or more from their
destination. Requests were received
for a bus stop located closer to these
destinations or within the industrial
estates themselves.

A bus stop will be provided closer to
Oranmore Business Park and Deerhill
Industrial Park, likely at the roundabout
just south of the entrances, on the
R446. The exact location of the stop

is to be determined and will require
further planning by Galway County
Council and NTA.

It is not advisable to send the Route
10A into the estates themselves
because they offer no through roads.
The result would be additional detours
on Route 10A, threading its way into
and out of the estates, discouraging
through-passengers who are travelling

“Currently Cisco staff that use the
bus service have a Tkm walk to the
stop.”

between Oranmore and the city.
Therefore Route T0A buses will stop
as close as possible to the estates
whilst still providing a direct route to
Oranmore, and improving pedestrian
access those bus stops will be a
priority.

Action: A bus stop is planned in the
area of the roundabout, possibly on
R446 just west of the roundabout.
The exact location and infrastructure
changes will be defined during
implementation.

Routes to Business Parks

There were requests for buses to link
Oranmore directly to Parkmore and
Ballybrit industrial estates.

The major challenge for planning an
efficient and useful bus network for
Galway is the lack of road connections
not only to but also through
developments, especially the industrial
estates named. If in the future it is
possible to send buses through these
estates and on to other places, without
major deviations or loops, that will
make new routes possible.

For the short term, the New Network
will help people travel between
these estates and residential areas

“l would like to see Oranmore to
Parkmore served better.”

by offering good frequencies and
opportunities for interchange. Specific
to Oranmore residents, they will be
able to interchange from Route 10 to
frequent Route 9 buses at Doughiska
Road to reach Parkmore. They will also
be able to interchange from Route

10 to either Route 1 or Route 3 buses
to Ballybrit, at Wellpark and Dublin
Roads.

Action: No changes to the network.
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Route 424

As illustrated in the chart at right,
Route 424 raised many questions.
The rest of the responses were mostly
positive.

The feedback for Route 424 primarily
relates to the following issues and
suggestions:

* Route 424 no longer going via
Salthill

« Overcrowding on the buses to/from
Bearna

Salthill

Some respondents welcomed the
routing of the 424 bus via Gateway
Retail Park and the faster path into the
city centre, whereas others requested
that the link to Salthill be retained.

Residents of Bearna and towns further
east are understandably interested

in having routes both to the major
destinations of Gateway, UHG, the
University, and to Salthill. And one
route that goes to the city centre the
faster way (via Seamus Quirke and the
future Cross City Link) while another
goes the slow way (via Salthill and
Father Griffin Road).

Route 424

| like this route NG
| have questions about this route N
| dislike this route I

to improve journey
times in this situation is
to improve frequency
on one single route;
send it directly to the
biggest destinations
that attract the most

0 5 10 15 20 25 30 35 40 45 50 55 60

“It is recommended that every 424
... goes through Salthill to cater
for people who attend events in
Salthill.”

“The proposed changes for the
route 424 are an improvement
from going via Salthill to Ceannt
Station only.”

“The 424 is delayed in the morning
because it is routed along Salthill
Promenade. But it would be better
if not every 424 service avoided
Salthill Promenade.”’

Unfortunately, offering two different
routes that would take these two
different paths would meaning offering
half as much frequency on each

route. This would greatly increase
people’s journey times. The best way

people; and give it

priority to make the
buses reliable and fast. This is the
proposed Route 424.

People traveling from Bearna to
Salthill will therefore interchange
either to Route 7 on the Bearna

Road or to Route 1 at Gateway.
BusConnects Galway includes
improvements to reliability, real-time
information and passenger waiting
facilities, which together should make
these interchanges fairly fast and
comfortable. The result will be a more
frequent and simple overall network
for Galway, and a more frequent

and fast route from Bearna to the
university, UHG, the city centre and
Ceannt Station.

Action: No changes to the network.
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Concerns About Crowding

Reference was made to overcrowding
on the existing 424 service. The Route
424 in the New Network, however,

is planned to have many more daily
buses than the existing service, with
consistent frequency of one bus per
hour all day and week long, and two
buses per hour during morning and
afternoon peaks.

The increase in frequency on Route
424 is meant to alleviate existing
crowding as well as to make the
service more useful for people from
Bearna and towns further east.

The Connecting Ireland Programme
will be continually monitoring service
provision beyond to Bearna to
Carraroe, Lettermullen, Carna etc. At
the implementation stage, the demand
for these services will be observed,
note taken of any crowding, and if
additional capacity is needed it will be
provided.

Related to these concerns, there will
need to be special management of
capacity on Route 424 buses, so that
they are not over-used for short trips
within Galway city thereby crowding-
out passengers who would like to use
them to go beyond the city.

On the existing Route 424, no stops
are made between Bearna and Salthill.
However, in the New Network, it will
be valuable to permit interchanges
between Routes 7 and 424 on Bearna
Road (so that people arriving from

the east can interchange to reach
Salthill, if the timing of the interchange
is better there than at Gateway). It

will also be valuable to allow the few
residents who are near Bearna Road
but far from either Route 9A or 9B to
use Route 424 to reach Gateway and
the university area, and this is another
reason for the 424 to make one or
two local stops in both directions

on Bearna Road. (People boarding
Route 424 along Bearna Road may not
always get a seat, but their journey will
be fairly short.)

For Route 424 outbound buses, it will
be important that they not fill up with
passengers from the city centre who
could instead use Routes 1, 3, 4 or 9
to reach their destinations on the east
side of the city. For this reason, Route
424 may be “pick up only” between
the city centre and Gateway, making it
useful only for longer journeys out of
the city centre. Alternately, it may stop
at only a few widely-spaced bus stops.

NTA and Bus Eireann will work

together to develop the stopping
pattern and boarding rules to manage
capacity on the Route 424 so that
capacity and seats are prioritized for
customers making long journeys.

Actions:
* No changes to the network.

» Some local stops by Route 424 will
be planned on Bearna Road, for
interchanges with Route 7.

» Special effort will be made by NTA
and Bus Eireann to manage capacity
on Route 424 so that capacity for
longer journeys is the priority.
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